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n the national stage, lead-
ing mental health advo-
cacy groups are working to 
devise practical plans for 
integrating mental health 

care, medical health care and substance 
abuse recovery services.
 The impetus, of course, is the an-
ticipated reorganization of the nation’s 
health care system under the Patient 
Protection and Affordable Care Act. The 
less obvious motivation is the growing 
awareness of the disruptive effect of 
substance abuse on mental and medical 
recovery and the disconnect between 
the three categories of health services.
 Experts examined primary care 
organizations that provide mental 
health care within their own clinics 
and behavioral health agencies offering 
primary health screening. As a result, 
they proposed putting all three catego-
ries of care in both mental health and 
medical health settings. They believe 
that co-locating services will ease refer-
rals between agencies.

Old news is good news
In 1974, Hillview began integrating 
mental, medical and dental health ser-
vices by establishing relationships with 
health clinics, physicians and dentists 
in our immediate and surrounding 
communities. Our staff members made 
appointments for clients and kept track 
of their follow-up progress as part of 
case management plans.
 Although we took these steps 
nearly four decades ago, we have since 

learned that Americans with severe 
mental illness die early - now about 25 
years earlier than the overall American 
population. The cause is poor general 
healthcare and impairments resulting 
from the debilitating effects of mental 
illness. Psychiatric medications are 
associated with obesity, diabetes and 
high blood pressure, which all occur at 
higher rates in the population that we 
serve. Poor diet and smoking also take 
heavy tolls on our clients’ health.
 At Hillview, we added a registered 
nurse to our staff to screen all clients, 
particularly those on certain psychiat-
ric medications. We record weight and 
body mass index, take blood pressure, 
and conduct blood tests to see if clients 
should seek further treatment from pri-
mary care physicians. The nurse works 
closely with Hillview’s licensed voca-
tional nurse and our psychiatrists, tak-
ing responsibility for communicating 
with clients and/or their case managers 
on the need for primary care visits. 
Clients without primary care physicians 
get help from our case managers to 
make – and keep – appointments with 
private physicians or in federally quali-
fied health centers.
 Hillview case managers are highly 
resourceful. When their clients’ general 
health is compromised by poor dental 
health, they find dentists willing to pro-
vide treatment. Unfortunately, dental 
care is no longer covered by Medicaid, 
so Hillview must rely on private contri-
butions to cover this important need.

hen Maria Stone 
became a Li-
censed Advanced 
Alcohol and 
Drug Counselor, 

she augmented her already consider-
able resume in co-occurring disorders, 
and enhanced the reputation of Hill-
view Mental Health Center for treating 
clients struggling with both mental 
illness and substance addictions.
 “Substance abuse treatment and 
mental health services, until about 10 
years ago, were completely separated. 
That hurt people who suffer from 
what we used to call a dual-diagnosis. 
More recently, they have been hurt by 
state and federal cutbacks in programs 
that had worked for them,” Ms. Stone 
explained. “At Hillview, we welcome 
integration to help this underserved 
population, particularly people who are 
most at risk for homelessness and jail.”
 Ms. Stone coordinates all sub-
stance abuse treatment services at 
Hillview. She facilitates groups for 
people with co-occurring disorders 
and provides one-on-one counseling. 
Her clients range from16-year-olds in 
the Transitional Age Youth program 
to the elderly in programs for older 
adults.  She serves as a member of each 

program’s treatment 
team to collaborate 
on service plan-
ning for people 
with co-occurring 
mental health and 
substance abuse 
problems.
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Hillview Mental Health Center, Inc., is a 
non-profit corporation that serves as 
a Gateway to Recovery, Independence 
and Health for nearly 2,000 East San 
Fernando Valley residents each year. 

website: www.hillviewmhc.org

phone: 818.896.1161

email: info@hillviewmhc.org
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Bristlecone Pines  
by John D. Alexander 

The Art of Hillview

As a nature photographer, John Alex-
ander appreciated the beauty of the 
outdoors. He always sought to convey 
the magnificence and the sensations 
that he felt in places that he cherished. 
“Bristlecone Pines was one of his fa-
vorite photographs,” said John Leach, 
John Alexander’s nephew, fellow nature 
photographer and frequent expedition 
companion. John Alexander marveled 
at the forest of 4,500-year-old trees high 
in the White Mountains of the Inyo 
National Forest. The rugged pines with-
stand all harsh weather conditions, from 
extreme heat, drought and high velocity 
winds to freezing temperatures. “I felt 
my uncle’s excitement at seeing those 
enduring trees,” said John Leach. “They 
were amazing. They touched his spirit.”

The mission of Hillview Mental Health Center, Inc. is to assist in empowering individuals and families affected by mental illness to assess 
their needs, strengths and goals, and work collaboratively with mental health professionals and other staff to plan services that are person-
centered, culturally competent and effective in promoting recovery and the ability to live as fully participating members of the community.

illview Mental 
Health Center 
housed people 
who have serious 
mental illness 
and substance use 

disorders for most of the 50 years since 
our founding in 1966.  We have used a 
borrowed church, rented 
houses, created licensed 
community care facili-
ties, rented apartments, 
built a village of 75 
permanent housing units, and operated 
transitional facilities.

Hillview Mental Health Center’s 
CEO, from the early seventies until his 
death in 2012, created these housing ar-
rangements. Carl C. McCraven acted on 
the obvious fact that people with mental 
illness need a place to shelter if they are 
to be available for mental health services 
and assistance with obtaining necessities 
of daily living.

We sheltered people who were psy-

chiatrically unstable and vulnerable to 
substance abuse while they were being 
medically stabilized, receiving medical 
care and getting disability benefits in 
place. Our housing also enabled us to 
take people directly from jail to housing 
where they remained accessible to Hill-
view staff, who linked them to services, 

entitlements and 
transportation. We 
were able to keep 
them safe while 
helping them with 

the lengthy and complicated process of 
obtaining housing vouchers.

This year the definition of chron-
ic homelessness changed. People in jail 
or other institutions for longer than 90 
days are no longer qualified as chronical-
ly homeless.  Some who were about to 
receive their vouchers were disqualified 
because they were in our transitional 
housing. Some are too disabled to be in 
one of the large congregate shelter set-
tings which would have permitted them 
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The Art of Hillview

“Mumera”
By Winona McCollum
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The mission of Hillview Mental Health Center, 
Inc., is to assist in empowering individuals and 
families affected by mental illness to assess their 
needs, strengths and goals, and work collaboratively 
with mental health professionals and other staff 
to plan services that are person-centered, culturally 
competent, and effective in promoting recovery 
and the ability to live as fully participating members 
of the community.

Hillview Mental Health Center, Inc., is a nonprof-
it corporation that serves as a gateway to recovery, 
independence and health for nearly 2,000 East 
San Fernando Valley residents each year.

website: www.hillviewmhc.org

phone: 818.896.1161

e-mail: info@hillviewmhc.org
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From Jail to the Streets 
What We Do for People Who Are Mentally Ill, 
Unemployable and Not Qualified for Public Housing

Message from Eva S. McCraven
President and Chief Executive Officer

People in jail or other institutions 
for longer than 90 days are no longer 

qualified as chronically homeless. 

to qualify for certificates. We are hearing 
of other agencies in Los Angeles and else-
where in the state who are dealing with 
the change of the definition.

I ask mental health leaders, legislators 
and our Board of Supervisors to advocate 
for an addition to the category of shelters 
that can be used to transition homeless 
people with serious mental illness and 
people released from jail and other insti-
tutions. This could be called Safe Harbor 
Housing and it would allow us to keep 
our clients safe and available for mental 
health and medical care and accessible 
while they are being assisted with the 
lengthy application process, which re-
quires traveling to downtown Los Ange-
les. I celebrate current proposals to build 
new housing. However, without a bridge 
to permanent housing we will see more 
people living in the street and they will 
be the most vulnerable of our homeless 
population.

From the time she was a child, Winona McCollum felt com-
pelled to write and illustrate stories. Whenever she had a 
chance, Winona would grab paper and start drawing. 
She has created richly imagined fantasy worlds, in-
cluding the one from which this character, named 
Mumera, originates.

Asked what she enjoys about creating art, Wi-
nona says she likes having total control 
and not being constrained by any cre-
ative limitations. She also enjoys putting 
a face to her characters, bringing them – and 
her stories – to life.

Winona came to Hillview’s Independent 
Living Program after transitioning out of the 
county’s foster youth program about two 
years ago. Now, she is shifting to the center’s Full 
Service Partnership for Transitional Age Youth.

An animal lover, Winona helps care for 
rescue animals at a local pet store’s weekend 
adoption events.
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n March 3, 2016, Hillview Mental 
Health Center convened the Valley 
Homelessness Forum to discuss 
the extent of the problem and 
new initiatives designed to pro-
vide coordinated solutions. More 
than 150 individuals attended the 

event, which featured speakers from state, county and 
city governments. The forum took place at the Greater 
Community Missionary Baptist Church in Pacoima, 
which is currently serving as a homeless shelter, operat-
ed by Hope of the Valley.

Dr. Eva McCraven, President/CEO of Hillview Mental 
Health Center, Inc., said the forum was planned to en-
courage the unprecedented collaboration currently tak-
ing place between government officials of Los Angeles 
County, the City of Los Angeles and California legisla-
tors. The gathering was designed to keep up momentum 
generated by a housing summit organized in December 
by Los Angeles Family Housing, attended by over 200 
people.

Dr. McCraven noted that the San Fernando Valley 
has the largest geographic distribution of poverty and 
homelessness in the county, concentrated in the East 
Valley and also in scattered communities throughout 
the San Fernando and Santa Clarita Valleys. The wide 
geographic distribution of homeless people makes ser-
vice coordination and follow-up even more challeng-
ing, particularly if they are suffering from mental illness 
and/or are newly released from incarcer-
ation.

“Current planning tends to focus on 
concentrated pockets of homelessness, 
such as Skid Row and Santa Monica, but 
Valley communities, particularly in the 
East San Fernando Valley, have been ne-
glected for too long,” Dr. McCraven told 
the gathering. “Perhaps this is because 
our homeless population is not as visi-
ble.”

“Homelessness is not just a national issue or a state is-
sue or a city issue,” said Senator Kevin de Léon, president 
pro tempore of the California State Senate. “It is every-
body’s issue. It is a human issue.”

He described his bipartisan No Place Like Home Ini-
tiative, which would provide $2 billion to build perma-
nent housing for individuals with mental illness and 
$200 million over four years to provide temporary rent 
subsidies.

On the county level, Phil Ansell, Homeless Initiative 

s Hillview Mental Health Cen-
ter’s housing specialist, Axel 
Cortes helps shepherd Hillview’s 
homeless clients through the 
complicated process of applying 
for housing. 

It’s a difficult and complicat-
ed process for several reasons. First, in January the 
U.S. federal government changed the designation of 
homelessness to require that an individual “was liv-
ing in a place not meant for human habitation, in an 
emergency shelter, or in a safe haven for the last 12 
months continuously or on at least four occasions in 
the last three years, where those occasions cumula-
tively total at least 12 months.”

Those conditions can be hard to meet. “It’s heart-
breaking to have to tell clients they have to live on 
the streets for an additional period of time in order to 
qualify for housing,” says Cortes. 

Second, the process requires filling out lengthy 
forms and assembling documentation that home-
less individuals may not have on hand. Cortes says 
the application is close to 100 pages and can take one 
to two hours to complete under the best of circum-
stances. “Clients just want to get it done and can get 
overwhelmed,” he says.

Often, paperwork is returned with requests for 
verification that can be difficult to produce. “I have 
to be like a detective, trying to figure out where they 
may have received services so we can get documen-
tation that they were homeless at that time,” says 
Cortes.

The process can take several weeks to several 
months. In the meantime, Cortes provides a list of 
resources such as food pantries, shower facilities and 
places to get a hot meal. 

Case managers work with clients to provide ser-
vices, such as therapy, case management and fol-
low-up, but they are much more successful when 
clients have the stability of housing.

Hillview Mental Health Center has a few “bridge 
housing” beds to shelter adults and provide time for 
stabilization and mental health treatment during the 
application process. Because of the change in the defi-
nition of chronic homelessness, we are no longer able 
to utilize this resource without compromising home-
less clients’ eligibility for permanent housing. 

Despite the challenges, Hillview has successfully 
helped obtain housing for many clients. “It’s really a 
team effort,” says Cortes. “It’s very rewarding to see a 
client get housed.”

Helping Our 
Clients Get Housing
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Homelessness Forum 
Draws State and Local Leaders
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director for Los Angeles County, explained the county’s 
recently created comprehensive strategy to combat 
homelessness. The $150 million initiative includes 47 
recommendations designed to prevent homelessness, 
create a coordinated system and increase availability of 
affordable housing.

Los Angeles City Council member Gil Cedillo, chair-
person of the city’s Housing Committee, said that each 
day in Los Angeles 40,000 people sleep on the street, 
6,000 of them children. He described the House LA Ini-

tiative, which includes seven proposals 
designed to address the homelessness 
and provide housing in the city of Los 
Angeles.

Other speakers included Miguel Santa-
na, Los Angeles city administrator; Alisa 
Orduno, director of homelessness poli-
cy for Mayor Eric Garcetti; Molly Rys-
man, housing and homelessness deputy 
for supervisor Sheila Kuehl; and Maria 

Funk, district chief of the Los Angeles County Depart-
ment of Mental Health.

The speakers shared several common themes. One 
was that housing must be provided before the other 
needs of homeless individuals can effectively be ad-
dressed. Another was a call to decriminalize homeless-
ness. There was also agreement about the need for a 
coordinated entry system that would enable homeless 
individuals to connect to services and receive ongoing 
supportive care coordination.

The federal definition of chronic homelessness was 

changed in January. A person must have a disability and 
have been living in a place not meant for human hab-
itation, in an emergency shelter or in a safe haven for 
12 months continuously or on at least four occasions in 
the last three years, where those occasions cumulative-
ly total at least three months and are documented on 
agency letterhead. Stays in jail or other institutions lon-
ger than 90 days disqualify the individual for housing. 
This change in the definition of homelessness disqual-
ifies Hillview clients who have been sheltered in Hill-
view’s unique scattered-site housing from being placed 
in permanent housing units in Hillview Village.  Offi-
cials at the forum noted that any changes, such as add-
ing “bridge” temporary housing to the new definition, 
would have to be made at the federal level.

Retired state senator Richard Alarcon coordinated 
the event for Hillview. Alarcon shared that his son suf-
fers from mental illness, is currently homeless and does 
not want to change his situation or receive treatment. 

“We don’t have the whole solution to homelessness,” 
he said. “But we can make a lot of difference.” 

“Homelessness is not just a national 
issue or a state issue or a city issue,” 

said Senator Kevin de Léon, president 
pro tempore of the California State 

Senate. “It is everybody’s issue. It is a 
human issue.”

Government officials and community members participated in 
the Valley Homelessness Forum convened by Hillview Mental 
Health Center. Pictured, clockwise from left: California State 
Senate President Pro Tempore Kevin de Léon; Alisa Orduno, 
Director of Homelessness Policy for Mayor Eric Garcetti, Miguel 
Santana, Los Angeles City Administrator, and Los Angeles City 
Councilmember Gil Cedillo; Dr. Eva McCraven, Senator Kevin de 
Léon and Hermes Ayala from California Assemblymember Patty 
Lopez’s office; Pastor Dudley Chatman and Dr. Eva McCraven.
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